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Mortgage Solutions to Improve Process Efficiency and Cut Costs

mortgage solutions

Effl C | e nt » IS your underwriting department overwhelmed with

paperwork? Do ever-changing lending regulations require more and
more documents and associated verification? Does each rule require
complex distribution and long-term storage? What are your plans for
keeping up with fast-changing government and financial regulations?
And is managing this vast quantity of paper compromising your
productivity and interfering with efforts to grow your business?

In today’s complex business climate, typical mortgage bankers and brokers are
creating, managing and storing millions of pages of documents. To meet this
challenge, Konica Minolta can help you easily integrate a document management
solution with your Loan Origination System (LOS). We customize a right-size
Enterprise Content Management (ECM) solution to capture, access and archive
all your paperwork—Ioan applications, contracts, financial statements,
correspondence, emails and more.

Konica Minolta ECM solutions free your mortgage professionals from routine
processing tasks and allow them to focus on serving your customers and
generating new business. Manual, repetitive steps can be automated. Paper,
storage, and energy expenses can be minimized. Security can be maintained
more easily. Your lending processing operations can be streamlined—improving
cost-efficiency and providing an immediate return on investment.

Giving Shape to ldeas



S peed + Konica Minolta can design, deploy and support an ECM strategy that
speeds your mortgage workflow, optimizes your processing, organizes your lending
documents and helps you manage protracted approvals. Through ECM automation,
every step can be simplified and controlled to save time, ensure compliance with
financial regulations, and protect the confidentiality of both lender and borrower.

Konica Minolta has proven expertise in Enterprise Content Management solutions for the mortgage
industry—including best-practice innovations and competitive advantages that keep you ahead

of the curve.
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Capture Process Access

Gain Visibility into Critical

Business Processes

Konica Minolta ECM solutions make it
easy for mortgage lenders and bankers
to configure custom dashboards, see the
status of current mortgage processes
and set benchmarks to measure progress
and results.

Minimize Costs and Increase Productivity
With streamlined document handling processes
that minimize the work required to perform
routine mortgage tasks, you can identify ways
to make all your managers and representatives
more productive—giving you a competitive
edge in cost-efficiency and customer service.

Comply with Fast-Changing

Mortgage Regulations

In today’s complex regulatory climate, Konica
Minolta ECM solutions can get the job done
better by automating compliance procedures,

enhancing security, and classifying and archiving

documents that must be retained—often for
years or even decades.
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Integrate Measure Store

Improve Your Overall Performance

By integrating new ECM systems with your
existing business processes, Konica Minolta
can help each division or department—
Disclosure, Application/Setup/Underwriting,
Funding, Accounting, Conditions—work
together more closely to support specific
lending objectives.

Be Proactive in the Cloud

Konica Minolta Software-as-a-Service (SaaS)
solutions bring you the power of Enterprise
Content Management without the expense of
capital or infrastructure investment. You'll have
cloud computing power, data backup reliability,
and a simple migration path—including the
ability to move from SaaS to an on-premises
solution as your business needs change.

Konica Minolta ECM Benefits:

Manage Mortgage Information with

Improved Efficiency and Security:

e Speed loan approvals with collaborative
processes for submission and authorization

Improve compliance with requirements of the
Dodd Frank Consumer Financial Protection
Agency Act, Home Mortgage Disclosure Act,
Home Ownership and Equity Protection Act
and regional or local housing directives

Improve customer service with real-time
access to loan status, payment data and
other mortgage-relation information

Speed Document Management Processes:

e Convert all incoming mortgage application
paperwork to electronic forms and
XML-based documents

Upload electronic files to create an online
repository and perform “lights-out” QA work

Create automated workflow rules to route
mortgage documents for approval, eliminating
redundant tasks

Reduce Costs to Make Your Mortgage Lending

and Banking More Competitive:

e Use a central records depository to push out loan
applications, contracts, satellite office promotional
materials and more

Reduce or eliminate storage needs for physical
documents and files, saving or reallocating costly
office space

Simplify document tracking, reduce access
time, and eliminate filing errors that can lose
or misplace forms

KONICA MINOLTA: GIVING SHAPE TO IDEAS.

Konica Minolta Business Solutions U.S.A., Inc. is a leader in enterprise content management, technology
optimization and cloud services. Our solutions help organizations improve their speed to market, manage
technology costs, and facilitate the sharing of information to increase productivity. Recognized as a

#1 Brand for Customer Loyalty by Brand Keys for seven consecutive years, awarded “MFP (multifunction
peripheral) Line of the Year” by Buyers Laboratory LLC, and named to the Dow Jones Sustainability
World Index, the company focuses on end-to-end business solutions to help your business grow. Clients
trust Konica Minolta to help them envision how they can achieve their goals and deliver innovative
solutions to give shape to their ideas. For more information, visit www.CountOnKonicaMinolta.com
and follow @KonicaMinoltaUS on Facebook, Twitter and YouTube.

For further information, please visit our website: www.KonicaMinoltaECM.com
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